Saginaw Conservation District
178 N. Graham Road, Saginaw, M| 48609
(989) 781-1720 x5 saginawcd @gmail.com

Minutes
Regular Board Meeting
May 14, 2026 — 9:00AM

District Office

The meeting was called to order at 8:58am. The Pledge of Allegiance was recited.

Directors present: Kendall, Borders, Meisel, Prevost, Schomaker via Zoom
Associate Directors present: Estrada, Varhola

Staff present: Hart, Spiekerman

Public present: Michaela Witgen, Robert Witgen, Angelica Robbins

Motion Meisel, support Kendall to add updated District swag to the agenda. Motion carried
4-0.

The two scholarship winners were introduced and recognized. An updated Board picture was
taken.

Consent Agenda

The April 2026 meeting minutes were reviewed.

The CTAP, NRCS and District reports were reviewed. Spiekerman reported in person.
Two PA116 applications were reviewed.

Motion Meisel, support Prevost to approve the consent agenda. Motion carried 4-0.

Ron led a discussion on focusing future growth around an education, service or technical
knowledge centric model.

Motion Kendall, support Prevost to approve an increase of $2,080 for the District
Administrator retroactive to 3/1/26.

Motion Prevost, support Meisel to approve an increase of $2,080 for the CTAP Technician
retroactive to 4/1/26.

Chair Borders explained the proposed standing committee process.

Meeting adjourned at 11:00am
Next meeting June 11, 2026 @ 9am



Minutes submitted by: Heather Hart, District Administrator

Board Approval: \7%/9—/
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