Saginaw Conservation District
178 N. Graham Road, Saginaw, Ml 48609
(989) 781-1720 x5 saginawcd@gmail.com

Minutes
Regular Board Meeting
December 11, 2025 — 9:00AM
District Office

The meeting was called to order at 9:02m. The Pledge of Allegiance was recited.
Directors present: Kendall, Borders, Meisel Prevost attended via Zoom
Associate Directors present: Estrada

Staff present: Spiekerman, Poellet, and Hart Dillon arrived 9:08

Motion Meisel, support Borders to approve the agenda as written. Motion carried 3-0.

Consent Agenda

The November 2025 meeting minutes were reviewed.

The CTAP, NRCS, FBB, MDARD and District reports were reviewed.

Motion Borders to authorize request to implement one-time $1,000 bonus for Zackery
Spiekerman on the 12/26/25 pay check. Meisel support. Carried 3-0.

The financials were discussed.

Motion Meisel, support Borders to approve the consent agenda. Carried 3-0.

Unfinished business
The rental equipment agreement was reviewed and one change suggested.

Motion Borders, support Meisel to adjourn. Carried 3-0.
Meeting adjourned at 10:00am
Next meeting December 11, 2025 @ 9am.

Minutes submitted by: Heather Hart, District Administrator
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