Saginaw Conservation District
178 N. Graham Road, Saginaw, MI  48609
(989) 781-1720 x5  saginawcd@gmail.com

Minutes
Regular Board Meeting
September 17, 2025 – 3:00PM
District Office

The meeting was called to order at 3:10pm. The Pledge of Allegiance was recited.

Directors present: Kendall, Schomaker, Prevost
Associate Directors present: Laura Varhola
Staff present: Spiekerman, Poellet and Hart
Public present: Katie Hafner/MDARD

Motion Schomaker, support Prevost to add FY26 meeting schedule and vote on Associate Director Estrada to the agenda. Motion carried 3-0.

Consent Agenda
The August 2025 meeting minutes were reviewed.
The CTAP, NRCS, FBB, MDARD and District reports were reviewed.  
The financials were discussed. 
One PA116 application was reviewed and approved.

Motion Schomaker, support Prevost to approve the consent agenda. Carried 3-0.
	
Unfinished business

The annual meeting was discussed. Topics suggested were Birds of Prey, Conservation Partners, Invasive Species.
Director Prevost brought forward the idea of a Pub Crawl concept to connect restaurants in Old Town with growers from the District.
  
New Business

Katie Hafner gave a presentation on Regen Ag.
The FY26 budget was discussed.
Motion Schomaker to approve the FY26 budget, support Prevost. Carried 3-0.

Motion Schomaker to approve the FY26 General Appropriations Act, support Kendall. Carried 3-0.

Motion Prevost to amend the FY25 budget revenue from $263,442.55 to $288,996.65 and increase expenditures from $263,428.70 to $275,392.77, support Schomaker. Carried 3-0.

Announcements

Suggestions for the FY26 meeting times were 3rd Thursday of the month at 9am or 3rd Thursday of the month at 1pm.

Motion Schomaker to approve Angie Estrada as Associate Member, support Prevost. Carried 3-0.

Meeting adjourned 4:41pm.



Minutes submitted by:	Heather Hart, District Administrator

Board Approval:		___________________________________________


				___________________________________________





























