Saginaw Conservation District
178 N. Graham Road, Saginaw, MI  48609
(989) 781-1720 x5  saginawcd@gmail.com

Minutes
Regular Board Meeting
November 13, 2025 – 3:00PM
District Office

The meeting was called to order at 3:02pm. The Pledge of Allegiance was recited.

Directors present: Kendall, Prevost, Borders, Meisel, Schomaker arrived at 3:05pm.
Associate Directors present: 
Staff present: Spiekerman, Poellet, and Hart

Motion Meisel, support Borders to approve the agenda as written. Motion carried 4-0.

Consent Agenda
The October 2025 meeting minutes were reviewed.
The CTAP, NRCS, FBB, MDARD and District reports were reviewed.  
The financials were discussed. 
One PA116 application was reviewed and approved.

Motion Meisel, support Prevost to approve the consent agenda. Carried 5-0.
	
Unfinished business

The annual meeting report was given by the annual meeting sub-committee.

Motion Prevost to formally recognize the annual meeting committee and to green light the 2/23/25 event scheduled for February 23, 2026 to be held at Oracle Brewing featuring partnerships of Old Town Saginaw restaurants and local growers for the meal, roundtable discussion and the typical business of an annual meeting. Support Borders. Carried 5-0.
  
New Business

The Directors who are up for election at the February 2026 election received their nominating petition and were given instruction on how to fill it out.
The 5-year strategic plan was reviewed. The board discussed bringing in Dick Dolinski to assist with building an updated strategic plan. Heather will work with Dick to get the initial meeting set up. 


There was discussion on the District’s water quality role led by Director Prevost. 
Director Borders left the meeting at 4:48pm.

Announcements

Next meeting December 11, 2025 @ 9am.

Meeting adjourned 5:03pm.



Minutes submitted by:	Heather Hart, District Administrator

Board Approval:		___________________________________________


				___________________________________________





























