Saginaw Conservation District
178 N. Graham Road, Saginaw, Ml 48609
(989) 781-1720 x5 saging&:gj@gmail.com

Minutes
Regular Board Meeting
October 16, 2025 — 9:00AM
Schomaker Farms
1103 Leddy Rd.

The meeting was called to order at 9:05am. The Pledge of Allegiance was recited.
Directors present: Kendall, Schomaker, Prevost, Borders, Meisel

Associate Directors present:

Staff present: Spiekerman, Poellet, and Hart

Public present: Larry Graf

Motion Meisel, support Borders to approve the agenda as written. Motion carried 5-0.

Consent Agenda

The September 2025 meeting minutes were reviewed.

The CTAP, NRCS, FBB, MDARD and District reports were reviewed.
The financials were discussed.

One PA116 application was reviewed and approved.

Motion Meisel, support Schomaker to approve the consent agenda. Carried 5-0.

Unfinished business

The annual meeting was discussed. A committee was formed to work on planning the event.
The committee will consist of Directors Schomaker and Prevost as well as the District
Administrator.

New Business

Motion Schomaker, support Meisel to pay Larry Graf half of the reported mileage for FY25.
After discussion of the motion, Larry Graf withdrew his request for mileage reimbursement. The
motion was withdrawn. Creating a 3-year agreement to govern the equipment rental program
was discussed. Heather will put together a contract spelling out the terms as they currently are
and send to the board for review.

Obtaining a second debit card in the District’s name for gasoline purchases was discussed.




Motion Meisel, support Borders to set up a dedicated debit card for gasoline purchases for
the District vehicle with Frankenmuth Credit Union and to include a mileage log book in the
vehicle. Carried 5-0.

Announcements
Monthly meeting to change from 3" Thursday of the month to 2" Thursday of the month.
Director Prevost requested an agenda item be added in November to brainstorm what we think

our role in water quality is.

Meeting adjourned 11:26am.

Minutes submitted by: Heather Hart, District Administrator
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